EXECUTIVE MEMBER DECISION FORM

DECISION TO BE TAKEN BY: Councillor Christine Jones

KEY DECISION No

PORTFOLIO AREA: Adult Social Care

PORTFOLIOS AFFECTED: Adult Social Care

WARDS AFFECTED: All

SUBJECT: RESOURCE ALLOCATION SYSTEM

1. RECOMMENDATIONS:

It is recommended that this year we introduce the costed support plan
approach.
That the new system be implemented from October 2013.

2. REASONS FOR THE DECISION

e The costed support plan is a simple transparent easy to understand low-
tech solution.

e |tis possible to design, maintain and implement at minimal cost.

e |t can then be evaluated prior to the implementation of the new IT system
and incorporated into the new system.

e The alternative care fund calculator would have costs attached (purchase,
licence and upgrades) but could be incorporated into the new It system at
a future date if required.

3. STATEMENT OF COMPLIANCE

The recommendations are made further to legal advice from the Deputy
Monitoring Officer and the Section 151 Officer has confirmed that they do not
incur unlawful expenditure. They are also compliant with equality legislation
and an equality analysis and impact assessment has been completed. The
recommendations reflect the core principles of good governance set out in the
Council’s Code of Corporate Governance.



4. DECLARATION OF INTEREST

None
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